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UBM / WEEKLY PRE-WORK

Arrive ready to work

Three sections. Eight light slides. Spend 5-8 minutes after MTM Monday and update only what changed.

»n  Shared context 02 Issue space 0s  Founder Pulse
Slides 1-3 carry forward the End-of-Fellowship DFS and MTM Slides 4-6 list the issues most holding you back from your Slides 7-8 cover Rose, Bud, Thorn, and an optional candor
target. Fellowship goals. cue.
Frame one issue, then name the context, help, and useful Share only what feels useful. Passing is allowed.

Update the MTM and the facts you actually watch. Show weekly

progress, dates, and sources. outcome. Copy the pair for another issue when needed.

If something matters but should not live in the deck, mark Ask
Account for last week's promises, then name what you learned The room can work one issue deeply or several as time allows. me privately and discuss it live.

and what changes.

The room understands the facts, sees how the issues connect to your Fellowship goals, and knows what help you want. The deck stays easy to scan
before discussion starts.
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